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Smart Digital Leadership: Board Digital Governance Training

Date: 315 May to 5" June 2025
Venue: Addis Ababa, Ethiopia
Introduction

In a rapidly transforming digital landscape, effective governance is essential for boards to
steer organizations through disruption, innovation, and risk. Digital leadership at the board
level is no longer optional—it is a strategic necessity that ensures accountability, agility, and

long-term resilience. This course equips board members and senior executives with the

knowledge and tools to oversee digital transformation, manage emerging risks, and align
technology initiatives with corporate strategy. Participants will gain insight into how
governance frameworks, cybersecurity oversight, and data-driven decision-making shape

sustainable digital performance and stakeholder trust.

Through global case studies, interactive workshops, and scenario-based learning, participants
will explore how to strengthen digital oversight, build responsible governance structures, and
drive strategic alignment between technology and enterprise objectives. The course provides
practical frameworks for integrating Al, data governance, and cybersecurity within the
board’s agenda, enabling participants to confidently lead digital transformation with integrity,
foresight, and impact.
Target Audience

e Board chairs and members

e Chief executive officers

e Chief information officers

e Chief digital officers

e Corporate governance professionals

e Chiefrisk and compliance officers

e Strategy and transformation directors
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e Non-executive and independent board members
e IT and innovation committee members
e Senior policy and regulatory advisors

e Executive leadership development professionals

Course Objectives
e Understand the board’s role in digital transformation and governance oversight
e Strengthen accountability for digital innovation, security, and compliance
e Integrate digital strategy into corporate governance frameworks
e Enhance board literacy in technology, Al, and data-driven decision-making
e Evaluate emerging risks in digital ecosystems and platform governance
o Build strategic alignment between digital initiatives and business objectives
e Foster responsible innovation and ethical technology leadership
e Oversee cybersecurity resilience and privacy protection at the board level
e Measure digital performance using governance and impact metrics
e Enhance stakeholder trust through transparency and governance excellence
e Improve board collaboration and decision-making on digital strategy

e Develop an actionable roadmap for digital governance maturity
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